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SUMMARY OF FACULTY SENATE MEETING 9/26/05 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the 9/12/05 meeting as 
submitted by Senator Herndon; second by Senator Mvuyekure. 
Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker stated that he had no comments . 
COMMENTS FROM FACULTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn noted that the Plagiarism and Professional 
Ethics committee met recently and it was a productive meeting. 
Planning for future meetings occurred concerning issues related 
to international students who may have a different understanding 
on what it means to plagiarize. Provost Lubker has agreed to 
allow a representative from turnitin.com to talk with interested 
faculty on campus and representatives from United Faculty. The 
committee will invite students to participate in future 
meetings. 
The Academic Rigor committee will be meeting this Friday 12:00 -
1:00 in the Presidential Room, Maucker Union and interested 
members of the Senate are welcome to attend. 
COMMENTS FROM CHAIR, RONNIE BANKSTON 
Chair Bankston had no comments . 




866 Review of Liberal Arts Core Category 5: Communication 
Essentials 
Motion to docket in regular order as item #797 by Senator 
O'Kane; second by Senator Herndon. Motion passed. 
867 Resolution of the Role of Mini-mesters and Online 
Instruction to the Transfer of Credits and Hiring of 
Faculty 
Motion to docket in regular order as item #797 by Senator 
Herndon; second by Senator Licari. Motion passed. 
NEW BUSINESS 
Chair Bankston noted that at the last meeting names of faculty 
willing to serve on the Health and Safety Committee were to be 
forwarded to him. Two names have come forward and the Senate 
must elect one person to serve. The candidates are Michelle 
Swanson, Price Lab School and Catherine Zeman, College of 
Education. Chair Bankston read statements from each candidate. 
Voting occurred with Catherine Zeman winning 14 votes to one. 
CONSIDERATION OF DOCKETED ITEMS 
796 Review of Liberal Arts Core Category 5: Communication 
Essentials 
Bev Kopper, Academic Assessment, was present to discuss the 
report with the Senate, noting that the category reviews are a 
crucial part of the Liberal Arts Core. Members of the review 
team, as well as Jerry Smith, Chair of the Liberal Arts Core 
Committee (LACC), are also present to answer questions. 
Motion to receive the Review of Liberal Arts Core Category 5: 
Communication Essentials by Senator Strauss; second by Senator 
O'Kane. Discussion followed. 
Motion passed with one nay. 
Motion that the UCC undertake a thorough review of program major 





recommendations on alternative ways of reducing or compacting 
them by Senator Heston; second by Senator Patton. 
Motion passed. 
Motion by Senator Basom for the LACC to look at each competency 
and examine various ways to meet them and to decrease the 
backlog by consulting with the faculty in each of the four 
areas; second by Senator Heston. 
Motion passed. 
Senator Heston noted at the last meeting the Senate had quickly 
prepared a statement to be included in the minutes regarding 
Faculty Joslyn's situation and her service as Faculty Chair. 
She has prepared a more formal resolution that states: 
We, the Faculty Senate of the University of Northern Iowa, wish 
to express our deep appreciation to Dr. Sue Joslyn for her 
service as the Chair of the Faculty during the summer and early 
fall of 2005. We particularly commend Dr. Joslyn for her 
leadership in this role regarding academic rigor and plagiarism . 
We recognize and commend Dr. Joslyn for the integrity she has 
demonstrated in consulting with the Faculty Senate on the 
appropriateness of her continuance as Chair of the Faculty 
following her appointment as Associate Dean of the Graduate 
College. We are deeply appreciative of her willingness to 
adhere to the consensus wisdom of the Senate regarding her 
resignation as Chair of the Faculty and wish her great success 
in her work as Associate Dean. 
Chair Bankston noted that Dr. Joslyn has made a commitment to 
continue to serve as Faculty Chair until the Senate elects a new 
Faculty Chair or until an election is completed. He noted that 
the primary reasoning behind the senate's recommendation was a 
broader faculty governance issue and that the Senate is looking 
at changing the Bylaws and the Constitution. 
Motion by Senate Heston to accept this resolution; second by 
Senator Mitra. 
A lengthy discussion followed with Senator Soneson distributed 
copies of the petition to the Senate that has been signed by 85 
faculty members, sending a strong statement that the Senate's 
recommendation may have been made too hastily without 





be inappropriate to table the acceptance of the resignation and 
consult with colleagues prior to the next meeting. 
The petition reads: 
We, the undersigned, wish to express our disapproval of the 
Faculty Senate's call for the resignation of Professor Sue 
Joslyn, current Faculty Chair, due to the fact that she became 
Associate Dean of the Graduate College after her election as 
Faculty Chair. 
We find this action to be insupportable and therefore urge 
Professor Joslyn not to resign but to continue as Faculty Chair, 
for three reasons: 
1. Because the issue was introduced and voted upon at the same 
Senate meeting (September 12), the action was taken without due 
consultation with the faculty. 
2. Professor Joslyn has full status as a member of the UNI 
faculty, and therefore has full rights to continue to serve as 
faculty chair; there is nothing in the UNI Constitution to 
prevent her from serving . 
3. In her short tenure as faculty chair, she has gone above 
and beyond the call of duty, introducing several initiatives, 
including faculty discussion on plagiarism and academic rigor 
that indicate her unusual talent as faculty chair; so she 
deserves faculty support. 
A lengthy discussion followed. 
Chair Bankston noted that the last communication he has received 
is that Faculty Chair Joslyn would respect the recommendation of 
the Senate and will continue to serve as Faculty Chair until the 
Senate selects a new chair or another election is held. 
Senator Soneson asked if the Senate would be the body that would 
accept Faculty Chair Joslyn's resignation? Chair Bankston 
replied that the Senate would have to accept the resignation and 
then take action to find a new Faculty Chair. 
Senator Soneson asked if Senator Heston's resolution is the 
acceptance of the resignation, with this resolution is the 
Senate accepting Faculty Chair Joslyn's resignation? 
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Senator Heston stated that it is implied by the last sentence of 
the resolution. 
Senator Soneson noted that we need to state that so as it is not 
implied. Discussion followed. 
Discussion followed on an amendment with Senator Soneson 
suggesting the first sentence reading, "We, the Faculty Senate 
of the University of Northern Iowa, accept Faculty Chair 
Joslyn's resignation and wish to express our deep appreciation 
to Dr. Sue Joslyn for her service as the Chair of the Faculty 
during the summer and early fall of 2005". Senator Christensen 
accepted the amendment and the motion passed with four opposed. 
Chair Bankston stated that the Faculty Senate has accepted 
Faculty Chair Joslyn's resignation. A motion for the leadership 
of the Senate to contact the Committee on Committee's regarding 
a new election was made by Senator Heston and seconded. Motion 
passed with three abstaining. 
Chair Bankston stated that the reason why the Constitution does 
not apply in this case because the Faculty Chair has stated that 
she will continue to serve in until a new representative is 
elected or selected. The Constitution addressed an absence 
issue which does not come into play in this case. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
9/26/05 
1624 
PRESENT: Ronnie Bankston, Maria Basom, David Christensen, Paul 
Gray, Cindy Herndon, Melissa Heston, Rob Hitlan, Sue Joslyn, 
Shashi Kaparthi, Susan Koch, Bev Kopper, Michael Licari, James 
Lubker, Atul Mitra, Pierre-Damien Mvuyekure, Steve O'Kane, Phil 
Patton, Jerome Soneson, Laura Strauss, Denise Tallakson, 
Katherine VanWormer, Donna Vinton, Barb Weeg 
CALL TO ORDER 
• Chair Bankston called the meeting to order at 3:15 P.M. 
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APPROVAL OF THE MINUTES 
Motion to approve the minutes of the 9/12/05 meeting as 
submitted by Senator Herndon; second by Senator Mvuyekure. 
Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker stated that he had no comments. He noted 
that he was busy attending meetings today and is playing catch 
up. 
COMMENTS FROM FACUTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn noted that the Plagiarism and Professional 
Ethics committee met recently and it was a productive meeting 
with approximately 35 faculty members attending who were very 
passionate about the subject. Planning for future meetings 
occurred concerning issues related to international students who 
may have a different understanding on what it means to 
plagiarize. The committee also discussed ways to inform 
students in their student orientation sessions held the week 
prior to classes starting. She will be talking to Kristi 
Marchesani, Assistant Director of Admission about that. Provost 
Lubker has agreed to allow a representative from turnitin.com to 
talk with interested faculty on campus. It was decided to also 
include representatives from United Faculty in the discussion. 
The committee will also invite students to participate in future 
meetings. 
The Academic Rigor committee will be meeting this Friday 12:00 -
1:00 in the Presidential Room, Maucker Union and interested 
members of the Senate are welcome to attend. 
Lubker noted that faculty at the University of Iowa have been 
using turnitin.com for the last four years and senators could 
inquire with their colleagues there as to how it has been 
working out . 
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• COMMENTS FROM CHAIR BANKSTON 
Chair Bankston had no comments. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
866 Review of Liberal Arts Core Category 5: Communication 
Essentials 
Motion to docket in regular order as item #797 by Senator 
O'Kane; second by Senator Herndon. Motion passed. 
867 Resolution of the Role of Mini-mesters and Online 
Instruction to the Transfer of Credits and Hiring of 
Faculty 
Motion to docket in regular order as item #797 by Senator 
Herndon; second by Senator Licari. Motion passed. 
• NEW BUSINESS 
• 
Chair Bankston noted that at the last meeting names of faculty 
willing to serve on the Health and Safety Committee were to be 
forwarded to him. Two names have come forward and the Senate 
must elect one person to serve. The candidates are Michelle 
Swanson, Price Lab School, who wrote that she would carry out 
the responsibilities and duties delegated to that position and 
bringing many view points as a faculty instructor, parent, 
doctoral student, UNI alumni, and teacher at PLS. She noted 
Fire safety is a pro-active mission of UNI as we need to not 
only comply to department codes but seek ways to go above and 
beyond expectations. She has a working relationship with the 
Cedar Falls Fire Department. 
The second candidate, Catherine Zeman, College of Education, 
wrote that she holds a Ph.D. in Preventative Medicine with 
emphasis in Environmental and Occupational Health, five years 
acquired experience in providing advice and assistance to 
businesses concerning environmental health and safety 
regulations. She also teaches an environmental and occupational 
health and safety regulatory course at UNI for the Health 
Division and Environmental Sciences program. She is a member of 






It was noted that the term of Senator Weeg, a current member of 
the Health and Safety Committee, will expire in December and the 
Senate will conduct an election at that time. 
Voting occurred with Catherine Zeman winning 14 votes to one. 
CONSIDERATION OF DOCKETED ITEMS 
796 Review of Liberal Arts Core Category 5: Communication 
Essentials 
Bev Kopper, Academic Assessment, was present to discuss the 
report with the Senate, noting that the category reviews are a 
crucial part of the Liberal Arts Core. Members of the review 
team, as well as Jerry Smith, Chair of the Liberal Arts Core 
Committee (LACC), were also present to answer questions. 
Dr. Kopper stated that the LACC first wanted to publicly commend 
the review team on the quality of the job that resulted in the 
report summary that was sent to the Senate. This was not an 
easy review as it entailed three different sub-divisions in the 
category and the team did a fabulous job. Today the committee 
wants to highlight some of the key issues and bring them to the 
Senate's attention. In their report the review team commented 
on the new reorganization of the Core, noting that Communication 
Essentials are contained in Category I Core Competencies, with 
the review team endorsing that new category structure that 
combines Communication Essentials with Personal Wellness. 
Activities that they also participate in is to look at the 
category statements, statements for the course syllabi, student 
outcomes and competencies, which they also reviewed, revised and 
brought them up to date with the LACC's support. 
An issue that the LACC is very concerned about and that the 
review team noted, and that continues to be a problem, was the 
availability for sufficient spaces for students to complete 
courses early in their program of study. One of the reasons for 
the reorganization of the LAC and for moving Communication 
Essentials from Category V to Category I was that these were 
Core competencies that faculty wanted students to take early on 
and continue through out their academic program. The team 
recommended that additional instructors were needed to teach 
additional sections. As budget constraints ease, tenure line 
vacancies and new lines should be filled with faculty to teach 






adjuncts and indicated that particularly for writing and 
speaking there may be justification for continuing to staff 
courses with them. Due to the lack of available spaces, the 
review team noted, some backlog exists in these areas and the 
LACC is also very concerned about that as these are courses we 
want students to take early on in their academic career. 
Several years ago there were faculty that were explicitly hired 
to teach in the Core. While there is no factual records to back 
this up, the LACC was told that many of these faculty no longer 
teach in the Core but teach upper level courses in the major and 
this issue comes up in discussions of available spaces. While 
there may be reasons for this, specifically the current budget 
constraints, the LACC wants to encourage the deans and 
department heads to reexamine faculty lines and teaching 
assignments to try to reduce some of the backlog and to increase 
the sections of LAC courses that are taught by tenure/tenure-
track faculty within this category. 
Also included in the report and summary, Dr. Kopper stated, was 
a chart that list the courses taught by instructor level. 
Another concern of the LACC is that the vast majority of 
reading/writing and oral communication courses are staffed with 
graduate teaching assistants and adjuncts, and the LACC is 
concerned about the relatively large number of courses in this 
category that are now being taught by non-tenure-track 
instructors. This is an area they feel is very critical and 
they would like to have a discussion with the Faculty Senate 
about that issue as our Strategic Plan and mission is to have a 
large percentage of our courses taught by tenure/tenure-track 
faculty. 
Dr. Kopper noted that the Reading/Writing subcommittee suggested 
one way to address the staffing problem is to offer writing 
intensive sections of other LAC courses for qualified students 
so credit could be earned in those sections and for the writing 
requirement as well. The English Department has been piloting 
as experimental program related to this with Introduction to 
Literature counting for College Reading and Writing. The LACC 
has supported the pilot testing and will continue to review 
those results. They have also heard of other options to try to 
broaden this to extend writing across the curriculum, and are 
open to exploring and reviewing other options, and will report 
to the Faculty Senate with recommendations . 
The Quantitative Techniques and Understanding subcommittee 






Making be offered to Elementary Education Majors as a result of 
recommendations from the national organization, which the LACC 
has approved and supported. 
Student responses noted that some of the courses are offered at 
a high school level and that they are not challenging enough. 
The LACC is also concerned about this and it is not something 
that is unique to this particular category. In their report, 
the review team notes that they want to bring together faculty 
instructors and graduate students that are teaching these 
courses to look at the issue. The LACC applauds and supports 
the review team for doing this. 
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Another recommendation the review team made, commented Dr. 
Kopper, relates to faculty involvement and transfer articulation 
decisions. There appears to be an increase in percentage of UNI 
students completing some or all of their core competencies with 
transfer credit, particularly from community colleges. They 
also noted concern about mini-mesters, which the LACC is also 
concerned about. 
The review team also discussed the benefit of expanding 
discussions among faculty across disciplines in the core 
competencies of reading, writing, quantitative abilities, and 
speaking abilities. The LACC also supports this recommendation. 
The review team also recommended that university and college 
level learning centers be established to provide specialized 
tutoring and workshops for core competencies skills. The LACC 
also supports this recommendation. The team also noted several 
issues relating to Student Outcomes Assessments (SOA) . The LACC 
agrees that developing appropriate and constructive 
comprehensive student outcomes plans are at the very center of 
the category reviews. The LACC is attempting to coordinate and 
facilitate those efforts with the category reviews. The review 
team also noted their support of the establishment of the 
Director of Academic Assessment to support ongoing development 
of SOA plans. Dr. Kopper remarked that there is a variety of 
information in both the summary and the review about SOA, which 
the review team did a great job with and that the LACC supports. 
Senator O'Kane asked, noting from page 3 of the review, what 
experimental sections of Mathematics and Decision Making would 
look like. Dr. Suzanne Riehl, Mathematics and member of the 
Category 5 Review Committee, responded this was to address a 





Chair Bankston noted page one of the summary report discusses 
the availability of sufficient space in the courses; is the 
percentage of upperclassmen taking these courses known. Dr. 
Kopper distributed the "2004 Liberal Arts Core Program 
Statistics for Students Enrolled Fall 2005", a report prepared 
by the Registrar's Office that shows enrollment figures of 
students that have not satisfied requirements related to the 
LAC. 
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Chair Bankston asked if there was information showing the gap 
between those needing LAC courses and delay of graduation. Dr. 
Kopper referred to Senator Patton, UNI's Registrar, who 
indicated that that information is not available. Dr. Kopper 
noted that this is a concern in view of the fact that 
Communication Essentials have been moved from Category 5 to 
Category 1 and called Core Competencies. The LACC believes that 
these are critical courses for students to have in their first 
year as those skills would extend throughout their academic 
career, but by looking at these numbers, it is very difficult 
and costly to offer. 
Chair Bankston noted that the recommendation is to increase 
tenure-track teaching opportunities, which would be more in line 
with the mission of the university. What would be an acceptable 
ratio between tenure/tenure-track and non-tenure/track 
offerings, and how many faculty lines would be needed to reach 
an acceptable ratio? 
Dr. Kopper responded that in the past the target has been about 
75% of courses offered to be taught by tenure/tenure-track 
faculty overall, and that should probably be the target of the 
Core as well but within Category 5, they're not anywhere near 
that percentage. The LACC, and the review teams as well, 
recognize that UNI has adjuncts and graduate students that do a 
wonderful job teaching. However, this is a concern that they 
want to bring forward for a discussion. 
Provost Lubker commented that in English, they have been 
averaging 42 sections per semester for the writing requirement 
with an average of 10.6 being taught by tenure/tenure-track 
faculty for 26%, which appears low. With only 26 faculty, the 
English department must also offer additional courses for its 
280 undergraduate students and 65 graduate students. These same 
numbers are also found in Communication Studies and Math. It is 
a problem that will not be solved simply. The adjuncts for CHFA 
are costing the college $500,000 for the fall semester alone, 
with a great majority teaching LAC courses. 





Prior to the budget crisis, Provost Lubker noted, there were two 
ways to survive; salary savings and new money. For the past 3-5 
years we have had no new money from the state and have been 
taking salary savings and putting it back in, and in the first 
couple years of budget cuts that worked. Now we're down to no 
cuts and no reasonable amount of new money from the state 
either. Some departments are unable to do any hiring as they're 
using all their salary savings to pay for adjuncts rather than 
hire new faculty. As an example, CHFA has to offer 
approximately 600 organized sections every semester, more that 
any other college because of 40+ sections in English and 35+ in 
Communication Studies. If each one of those sections are taught 
by a tenure/tenure-track faculty, they would need 200 faculty. 
CHFA has only 150 lines when they're all filled, and would need 
an additional 50 new lines to meet the need. 
Chair Bankston noted that brings up the question of how this 
strategy will impact majors and minors. 
Dr. Jerry Smith, Chair of the LACC, remarked that some of our 
departments are offering majors that students would expect to 
find at a research university when we are in fact a 
comprehensive university. Possibly courses in our majors should 
not be as specialized as you would find at Iowa or Iowa State 
and should be more generalized. Maybe we have gone too far in 
this and that's what has drained our resources. And if that's 
the case, this is something both faculty and administration need 
to consciously address and redirect. We need to think about 
what we're about here, are we prepared to sacrifice the LAC for 
the sake of very specialized majors that students might not be 
expecting to get at UNI. Our fundamental mission is much more 
dependant on the Core and we may be sacrificing that too much. 
Associate Provost Koch added that it's important to recognize 
the challenge of completing the LAC within a reasonable length 
of time. How the majors are constructed and how long they are 
has a great deal to do with whether or not an adequate number of 
faculty are available to teach in the Core. It gets even more 
completed when you look at different majors because the more 
restrictive the major is, the fewer electives there are and the 
longer it is, which means more weight that department has to 
carry in order to get each major through. If it is a department 
that also has responsibilities in the Core, you really see the 
impact in the availability of faculty to teach in the Core. 





of length of undergraduate majors, from approximately 40 to 85 
hours, not including LAC. 
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Senator Herndon asked if the numbers indicated here also include 
those students who may be repeating courses, and therefore their 
time here will be longer. Dr. Koch responded that this does 
not. 
Dr. Koch also noted that it's also important to realize what 
happens when students can't get the courses they need. 
Undergraduate students must have at least 12 hours to be 
enrolled fulltime for insurance purposes, financial aid and 
other reasons. If they can't get the courses they need, they 
look for courses until they find something they can be admitted 
to, whether or not, it really will be valuable to them or 
applied to their program. Not only do we have the problem of 
them not getting the courses they need, but also the problem of 
them taking up space in courses they don't need. 
Senator Heston commented that this is a very complex problem and 
one that needs to be seriously addressed. We can't continue to 
have the length of majors we offer and still serve the Core, 
which is long in itself, and still have students not being able 
to get the courses they need taking courses that don't move them 
forward and taking up space in courses from students who need 
those courses. She asked if this something the Curriculum 
Committee should undertake as a major task or a Senate task 
force committee, to look at how we rein things back in to fit 
our budget. We've lowered our enrollment but have not reduced 
significantly the amount of curriculum we offer. It seems that 
we've talked about this a lot but if we're not planning to take 
any action it will remain a problem. 
Associate Provost Koch, as Chair of the University Curriculum 
Committee (UCC), responded that certainly the UCC could take 
this on as a charge and there are people on that committee that 
know about curriculum. There would also be value if a task 
force looked at this. She did note that one solution is to say 
that we need more faculty but in the present budget climate, if 
that's the only solution we seek, that's limiting. This report 
has other observations that are also part of the solution; one 
being to pursue the idea of allowing students to fulfill their 
writing requirement by taking a writing intensive course in some 
other area of the Core, which would help relieve the problem. 
Adding more faculty would be a very valuable way to address this 





environment, the likelihood of adding more faculty is limited. 
We have to look at many possible solutions, not just one. 
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Provost Lubker noted that English is already doing an experiment 
that seems to be working. Dr. Ken Baughman, English, responded 
that the pilot program for writing intensive sections in 
Introduction to Literature is very positive. Students who have 
met the pre-requisite of an ACT score in English of 25 can 
enroll in those sections, as they have demonstrated they have 
some preparation writing. One of the things they like most 
about this is that it permits more attention to reading skills 
along with writing skills and the relationship between the two, 
which is something that they're beginning to think about as 
being crucial to writing. English is continuing with the pilot 
and the LACC has asked that they return this year with a long-
range proposal for writing-intensive courses in the LAC, and 
they believe that this is a promising endeavor. 
In response to Dr. Koch's question, Dr. Baughman noted that 
sections are limited to 25 students with approximately 20-25 
students ln the classes. 
Provost Lubker noted that every time this is done, combining 
reading and writing in one section, the university saves $5000 
as that is what it costs to offer a section. The university 
would be foolish not to pursue this. He also commented on the 
core competencies, that he believes this is something students 
should have before they come here. The Board of Regents and the 
state legislators are now taking a serious look at what's 
happening in the high schools. The first two areas that they 
will be investigating are mathematics and English. Joel Haack, 
Mathematics, and Jeff Copeland, Department Head, English, are 
our representatives on those statewide committees that have not 
yet met. 
Senator Strauss asked if there are plans to limit enrollment of 
currently enrolled students to leave room for incoming freshmen 
and to encourage them to take these courses at the beginning of 
their academic career. Dr. Kopper noted that this is something 
that that the Registrar's Office is trying to do but the problem 
occurs when there is a backlog with students that are not first 
year students needing those courses. The dilemma is having 
spaces for current students and more sections were opened this 
fall for current students than had been planned for because 
there was the demand. Beginning this summer and continuing this 
fall, there is a Post-Mortem Ad Hoc Committee that has been 





and Student Services to try to get at this issue and work 
together to solve the problem. 
Provost Lubker stated that he called that meeting as he is sick 
to death of hearing every semester that there needs to be more 
sections, and there is no money to do this with! 
Dr. Kopper noted that in Math and Decision Making there is a 
higher percentage of tenure/tenure-track faculty but they offer 
them in sections of 80-90 students, which is not good but does 
reduce the number of classes, which brings it back to the issue 
of not enough faculty. 
Senator Weeg questioned the intent of including in the report 
anecdotal information that relates to faculty hired to teach 
core course who are no longer doing so, that it might be 
inflammatory and that the committee should track that 
information down to find out if it is or is not true. And in 
discussing adding faculty lines to teach in the LAC, what 
guarantee is there that they will indeed teach in the LAC. Dr. 
Kopper replied that this was reported to the committee, not by 
the review team. This was included to encourage deans and 
department heads to look at this as the LACC doesn't know to 
what extent it occurred. 
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Provost Lubker noted that as Dean of CHFA he had made two such 
hires; one has since left the university and the one that is 
still here is teaching an honor's level humanities course and 
courses in his major area. There were quite a number of hires 
made prior to this but he's not sure what they are doing now but 
you would also need to look at their letter of offer to see if 
it states what they would be required to do or if it was 
assumed. Needs change and department must meet their needs .. 
Senator Weeg continued that if it is no longer true then we need 
to kill the perception or if it is true, what are the reasons 
and how will that enter into hiring decisions. 
Chair Bankston noted that the report talks about a small number 
of students saying courses were at a high school level; what 
percentage of students made this statement, and if it is a 
significant number then this deserves further investigation. 
Dr. Kopper replied that she didn't know right off hand. 
Dr. Suzanne Riehl, Mathematics, responded that at times the 
decision on which course to take is based on the student's major 





Decision Making but a well-prepared student could do very well 
in calculus but doesn't need to take calculus. Getting the 
right student in the right course is one of the problems. 
16 
Dr. April Chatham-Carpenter noted that in terms of Oral 
Communication, public speaking in high school does not prepare a 
student for Oral Communication because 40% of what they cover is 
not public speaking but communication and interpersonal skills 
that they would not get in high school. 
Chair Bankston stated that one of the recommendations is tied to 
a articulation agreement; what is the current process and what 
role do faculty play in the process? Discussion followed with 
Senator Patton noting that there are two kinds of articulation 
agreements, the boarder "AA" agreement, not to be confused with 
the discipline articulation agreements that are from one 
institution to another in a particular major area. Their 
regentsial agreements with the public community colleges and the 
AA agreement is one that says if you follow these series of 
courses in your community college preparation, that will satisfy 
the LAC requirement at any of the regents institutions with some 
reservations. UNI's reservations happen to be Non-Western and 
Capstone . 
Provost Lubker suggested that this might be a place for the 
Senate and the LACC to make significant changes that might 
positively effect things that are happening with the LAC. Some 
things might cost money but some things might not and could 
still make this a better experience. An example that would cost 
money is to return to the concept of Clinical Instructor and in 
some courses, such as English, it would not be difficult to hire 
people with a master's degree who enjoy teaching writing to 
teach four courses a semester, and not have research to do as 
well. In response to Senator Heston's comment, Provost Lubker 
noted that the Clinical Instructor issue was stopped because it 
had not been properly cleared with the union. The university 
could also consider very carefully the issue of double dipping, 
taking one course and having it count twice. This could be a 
very successful avenue and perhaps a better way to teach 
writing. We could also take a better look at "Writing Across 
the Curriculum" or add writing requirements to other courses to 
make them four credit hours requiring students to spend an hour 
a week in a writing lab with a graduate student. Formal testing 
out of courses is another approach as some students don't need 
to take them and are bored in those classes. As it is now, that 
would involve money as it's expensive for students to test out 





the LACC and the Faculty Senate to work together to find 
positive changes and figure out the costs, and then pursue the 
less costly ideas. 
Senator VanWormer commented that for Social Work the clinical 
track would be very good and wondered what happened to that as 
that department relies on adjuncts that are very good and are 
out in the field and up to date methods and make a tremendous 
contribution. Places like the University of Iowa have a 
clinical position where a person with a master's degree in 
Social Work can teach counseling and other skill courses. 
Provost Lubker noted that there would be inclination for these 
Clinical Instructors to become second-class citizens within the 
faculty. We would need to make them honored positions. 
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Dr. Kopper remarked that the LACC would be willing to continue 
to dialogue and to bring back recommendations to the Senate. 
Another approach would be to have the UCC or a Senate task force 
look at the issue of majors and required credit hours, which has 
a huge impact on the Core. 
Senator Vinton commented, while not advocating the increased use 
of graduate assistants and adjuncts, she commends the 
Communication Studies Department for the efforts they've made 
toward consistency by having an instructor's manual and by 
having weekly meetings to ensure that those teaching have a 
consistent view of what's required for the courses. 
Discussion followed with Chair Bankston noting that there are 
recommendations within the report and by accepting it would mean 
that the Senate endorses those recommendations. 
If accepted, Dr. Kopper noted that the LACC would then discuss 
the specific recommendations with the Provost, Associate 
Provost, deans and assistant deans, and then forward 
recommendations to the appropriate committees. 
Chair Bankston noted that the recommendations in the report are 
to increase staffing, faculty involvement in transfer 
articulation decisions, cross-curricular faculty discussion of 
core competencies, expand learning centers and educational 
support, centralized resources dedicated to SOA, coordination of 
SOA planning across the LAC, and nurture a constructive SOA 





Motion to received the Review of Liberal Arts Core Category 5: 
Communication Essentials by Senator Strauss; second by Senator 
O'Kane. Discussion followed. 
Senator Herndon noted concern about including the anecdotal 
information that relates to faculty hired to teach core courses 
who are no longer doing that. 
Dr. Kopper commented that that particular issue is included in 
the LAC summary where they address issues that they feel are 
important and is not included in the actual review report. 
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Senator Strauss stated that she made the motion to accept the 
report because it seems that other committees beyond the Faculty 
Senate are the ones that need to look at the recommendations and 
to act upon them. 
Senator Heston noted her concern that if we only receive the 
report it becomes another document in the pile of documents and 
people move on to the next category review with no action being 
taken. She appreciates the complexity of accepting 
recommendations that have implications for other bodies that 
would require them to act. But to simply receive would not be 
helping the process move forward. Discussion followed. 
Motion passed with one nay. 
Dr. Kopper stated that the next step in this process is for the 
LACC to meet with Provost Lubker, Associate Provost Koch, and 
the deans that are involved to review the report and discuss 
specific recommendations. Specific curricular issues go to the 
UCC. However, the specific issue of dealing with decreasing the 
number of majors, which is not included in the report, will not 
be addressed. Associate Provost Koch noted that the UCC does 
deal with the length of majors but was only talking about that 
in the context of faculty load and the impact on LAC teaching 
assignments. 
Senator Vinton asked if it would be appropriate for the Senate 
to request some type of report on the outcome of the follow up 
discussions. 
Dr. Kopper responded that they could do that but as the issue of 
the majors is not contained in the review, it would need to be 
addressed as a separate issue . 
• 
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Motion that the UCC undertake a thorough review of program major 
length and report back to the Faculty Senate with 
recommendations on alternative ways of reducing or compacting 
them by Senator Heston; second by Senator Patton. 
Associate Provost Koch noted that that is appropriate because 
the UCC is the body that reports and works for the Senate, and 
it is within their charge. However, at this point in the cycle, 
the UCC is already meeting weekly to approve curriculum packages 
and would not be able to address this until spring semester. 
Motion passed. 
Motion by Senator Basom for the LACC look at each competency and 
examine various ways to meet them and decrease the backlog by 
consulting with the faculty in each of the four areas; second by 
Senator Heston. 
Senator Gray asked if it would appropriate for the LACC to also 
look at financial implications of each of the alternatives. Dr. 
Kopper responded that that would be possible if they can work 
with the Provost. 
• Motion passed. 
• 
Senator Heston noted at the last meeting the Senate had quickly 
prepared a statement to be included in the minutes regarding 
Faculty Joslyn's situation and her service as Faculty Chair. 
She has prepared a more formal resolution that states, We, the 
Faculty Senate of the University of Northern Iowa, wish to 
express our deep appreciation to Dr. Sue Joslyn for her service 
as the Chair of the Faculty during the summer and early fall of 
2005. We particularly commend Dr. Joslyn for her leadership in 
this role regarding academic rigor and plagiarism. We recognize 
and commend Dr. Joslyn for the integrity she has demonstrated in 
consulting with the Faculty Senate on the appropriateness of her 
continuance as Chair of the Faculty following her appointment as 
Associate Dean of the Graduate College. We are deeply 
appreciative of her willingness to adhere to the consensus 
wisdom of the Senate regarding her resignation as Chair of the 
Faculty and wish her great success in her work as Associate 
Dean. 
Chair Bankston noted that Dr. Joslyn has made a commitment to 
serve as Faculty Chair until the Senate elects a new Faculty 





2. Professor Joslyn has full status as a member of the UNI 
faculty, and therefore has full rights to continue to serve as 
faculty chair; there is nothing in the UNI Constitution to 
prevent her from serving. 
3. In her short tenure as faculty chair, she has gone above 
and beyond the call of duty, introducing several initiatives, 
including faculty discussion on plagiarism and academic rigor 
that indicate her unusual talent as faculty chair; so she 
deserves faculty support. 
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Senator Heston commented that when she saw the petition she 
wondered how to proceed with assessing the faculty on their view 
on this. Many senators had indicated that they had had 
conversations and had received input prior to the Senate meeting 
of September 12. Faculty that she has heard from have not been 
in support of the petition and, thus gave no clear indication 
that the faculty is concerned with the Senate's decision. 
Chair Bankston noted that the Senate's decision was not a hasty 
decision and noted that Faculty Chair Joslyn had consulted with 
faculty leaders prior to the start of the semester for their 
input. At the all university Faculty meeting at the beginning 
of the semester, Faculty Chair Joslyn said she would bring the 
issue to the Faculty Senate and extended an invitation for 
faculty to send their input to senators. The Senate was simply 
asked to provide their recommendation, which they did. The 
Senate plans to look at changing the Bylaws and the Constitution 
so we can clarify this issue as to who can and who cannot serve 
in a major faculty governance role. 
Senator VanWormer asked if it would be possible for the Senate 
to readdress the issue because it could then be separated into 
two issues; changing the Bylaws and making it clear that we 
don't want what might be a conflict of interest, and to go ahead 
in this individual's case and let her serve. 
Senator Licari responded that the Senate had rejected that 
because we did not want to be deciding things on a case-by-case 
basis nor did we want our decision to reflect in any way on 
Faculty Chair Joslyn; that would somehow send the message that 
the reason the Senate asked her to step down was related to her 
quality of service which was not the case. The Senate needs to 
step back from deciding things on a case-by-case basis, which 
was one of the reasons for going ahead and looking at making 





Senator Heston noted that the Senate was asked to give a 
recommendation and the clear, strong consensus recommendation 
was that this was a potential conflict of interest. We 
acknowledge that there is nothing in the Bylaws or Constitution 
that says the Senate's recommendation has to be followed. It 
was a lengthy discussion and it was very clear that faculty had 
significant reservations about this dual role situation. Re-
visiting the issue might not be productive. 
Chair Bankston stated that the petition may be directed at the 
wrong party; it should be given to Faculty Chair Joslyn. The 
Senate's position is only a recommendation. 
Senator Soneson commented that he has heard from a number of 
faculty since the last Senate meeting and after listening to 
other faculty members has since changed his mind. Would it not 
make sense, rather than to push the Senate's original 
recommendation, to wait and see if other faculty might come 
forward to discuss this with their Senators. And we may find 
that it is only a small group of faculty but there is a strong 
feeling behind this group . 
Senator Heston stated that from her perspective, it is a matter 
of principal, a conflict of interest. The faculty will be able 
to decide if they don't want to change the Bylaws. 
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Senator VanWormer noted that she does see the conflict of 
interest but can't the Senate go ahead and in this situation let 
it remain but change the Bylaws. Faculty in her department did 
not understand the reasoning behind the Senate's recommendation. 
Senator Heston noted that since the Senate has just approved the 
minutes of the September 12 meeting, the faculty have not had a 
chance to read the minutes and many people are acting in 
ignorance of what the Senate actually did except word of mouth. 
Senator Christensen moved to call the question on the 
resolution. 
Discussion continued with Senator Mvuyekure noting that the 
Senate should have docketed the matter and allowed senators the 
opportunity to talk with their constituencies before making this 
recommendation. Chair Bankston responded that it wasn't a 





Senator Licari commented that it wasn't that the faculty did not 
have a chance to voice their opinion and not paying attention is 
not grounds to suddenly be upset with the Senate's action. If 
faculty still feel strongly on the issue, petitioning the Senate 
will not be helpful and they should be petitioning Faculty Chair 
Joslyn. 
Senator Soneson responded that the petition is directed to 
Faculty Chair Joslyn and the Senate needs to consider what's at 
stake, and ask, could we have been wrong? 
Chair Bankston replied that Senator Soneson's question needs to 
be directed to each individual senator, did we give the issue 
due diligence? Each senator has to reach that conclusion. 
Senator Patton remarked that at times there are representative 
bodies that don't know the will of their constituencies, if the 
body finds out that their constituents want to go one way and 
the body wants to go another, a decision has to be made by the 
body. 
Senator Heston responded that that raises the issue of do we 
vote according to the will of the group we represent or 
according to our best judgment as to what's in the best interest 
of the university. It's always a tricky decision but believes 
it's her job to act in what she believes is the best interest of 
the university. Other senators may choose to act in the will of 
their constituency. 
Senator Mvuyekure stated that if Senate strongly believes in 
their decision from the last meeting, why do we need another 
resolution? 
Senator Heston replied that it was in part to make sure it was 
very clear that the Senate's resolution was made somewhat 
hurriedly, but it was particularly to recognize the issue of 
integrity that was involved. It takes a great deal of courage 
to ask someone else what to do in a case like this and she 
admires Dr. Joslyn for working so hard to consult with so many 
people to try to arrive at the best decision. It may be 
repetitive and unnecessary but for her the issue of integrity 
and Dr. Joslyn's willingness to listen to the Senate was 
important to acknowledge. 
Chair Bankston noted that the difference between the Senate's 
statement and Senator Heston's resolution is the last sentence 




has received is that Faculty Chair Joslyn would respect the 
wishes of the Senate and will continue to serve in the role 
until the Senate selects a new chair or another election is 
held. 
24 
Senator Soneson asked if the Senate would be the body that would 
accept Faculty Chair Joslyn's resignation? Chair Bankston 
replied that the Senate would have to accept the resignation and 
then take action to find a new faculty chair, which would be to 
go back to the Committee on Committee's for another election 
because the way the Constitution is written. 
Senator Soneson asked if Senator Heston's resolution is the 
acceptance of the resignation, with this resolution is the 
Senate accepting Faculty Chair Joslyn's resignation? 
Senator Soneson noted that we need to state that so as it is not 
implied. Discussion followed as to the wording, suggesting the 
first sentence be changed to "We the faculty of UNI accept 
Faculty Chair Joslyn's resignation and wish to express our deep 
appreciation.n 
Senator Soneson asked if it would then be possible to table this 
action and allow senators to consult with their constituency. 
Voting on Senator Christensen motion to call the question 
passed. 
The motion is to accept Senator Heston's resolution as 
presented. Discussion followed on an amendment with Senator 
Soneson suggesting the first sentence reading, "We, the Faculty 
Senate of the University of Northern Iowa, accept Faculty Chair 
Joslyn's resignation and wish to express our deep appreciation 
to Dr. Sue Joslyn for her service as the Chair of the Faculty 
during the summer and early fall of 2005n, with Senator 
Christensen accepting this amendment. Motion passed with four 
opposed. 
Chair Bankston stated that the Faculty Senate has accepted 
Faculty Chair Joslyn's resignation. A motion for the leadership 
of the Senate to contact the Committee on Committee's regarding 
a new election was made by Senator Heston and seconded. Motion 
passed with three abstaining. 
Chair Bankston stated that the reason why the Constitution does 
not apply is because the Faculty Chair has stated she will 




selected. The Constitution addresses an absence issue, which 
does not come into play in this case. 
ADJOURNMENT 
Motion to adjourn by Senator Mvuyekure; second by Senator 
Licari. Motion passed. 
The meeting was adjourned at 5:05 P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
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